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1. Introduction: Why Hong Kong Matters to Wine Producers 

This document is designed specifically for wine producers with limited or no prior 
experience of selling into Hong Kong. Its purpose is to provide clarity, reassurance and 
commercial insight into why Hong Kong represents a highly attractive and achievable 
export market, while supporting your decision to exhibit at a leading regional wine fair. 

Hong Kong stands as one of the world’s most important wine hubs and Asia’s premier 
gateway for premium and fine wine. For international producers evaluating expansion 
opportunities, it offers a rare combination of commercial accessibility, regulatory 
simplicity and direct access to serious buyers actively seeking new brands. 

Just as importantly, Hong Kong is a relationship-driven market where visibility, presence 
and trust are built through face-to-face interaction. Exhibiting at a wine fair provides an 
efficient and low-risk way to test the market, understand buyer expectations and 
establish early commercial partnerships. 

In practical terms, exhibiting in Hong Kong helps producers to:  

• Understand how the local market operates  

• Identify suitable import and distribution partners  

• Gain first-hand exposure to buyer preferences  

• Build brand awareness without heavy upfront infrastructure investment 

This is not simply a theoretical opportunity: it is a proven pathway for wineries 
establishing their first foothold in Asia. 

2. Hong Kong as Asia’s Wine Trading Hub 

Hong Kong enjoys a unique status as a global centre for wine trading, built on a highly 
efficient commercial ecosystem and pro-business policies. This positioning has been 
consistently reinforced by government trade bodies and international industry 
observers, including the Hong Kong Trade Development Council (HKTDC), the Census 
and Statistics Department of Hong Kong, and leading global wine media such as The 
Drinks Business and Decanter. 

  



Key factors include:  

• Zero wine duty: Since 2008, Hong Kong has removed all excise duty on wine, 
making it one of the most tax-efficient wine markets in the world.  

• World-class logistics and infrastructure: Advanced storage facilities, bonded 
warehouses and temperature-controlled logistics ensure optimal handling of fine 
wine.  

• Regional gateway: Hong Kong acts as a strategic entry point to Mainland China 
and the wider Asia-Pacific region, with buyers from across the region using it as a 
sourcing hub. 

• Strong re-export market: A significant percentage of wine imported into Hong 
Kong is re-exported to other Asian markets, increasing the reach of wines 
showcased locally. 

This positioning makes Hong Kong not only a consumption market but also a key trading 
and influence centre for the region. 

3. Market Profile & Consumer Trends 

Market insights referenced in this section draw upon observations and reporting from 
recognised industry sources including HKTDC Research, Wine Intelligence, The Drinks 
Business Asia, and commentary from regional wine authorities such as Debra Meiburg 
MW and Jeannie Cho Lee MW. 

The Hong Kong wine consumer is sophisticated, knowledgeable and increasingly 
selective. While traditionally dominated by classic European regions, the market has 
evolved to embrace diversity and innovation. 

Key trends include: 

Premiumisation and Fine Wine Demand 
Consumers demonstrate a strong appetite for premium and ultra-premium wines, driven 
by collectors, corporate gifting, and affluent private buyers. Iconic regions such as 
Bordeaux and Burgundy remain strong, but interest in boutique producers and emerging 
regions continues to rise. 

Experience-led Consumption 
Wine is closely tied to lifestyle, dining culture and social status. Tastings, masterclasses, 
wine dinners and storytelling-driven brands perform particularly well. 

  



Growing Knowledge Base 
The market is supported by an active community of sommeliers, wine educators, 
collectors and enthusiasts, creating opportunities for producers who focus on education 
and brand narratives. 

Diversity of Origin 
Consumers are increasingly open to discoveries, including wines from South America, 
Eastern Europe, and lesser-known appellations, provided quality and authenticity are 
clearly communicated. 

4. On-Trade & Retail Landscape 

Hong Kong boasts one of Asia’s most vibrant wine retail and hospitality sectors. 

 

On-Trade (Hotels, Restaurants, Private Clubs) 
• Luxury hotels and Michelin-starred restaurants play a central role in premium 

wine consumption. 
• Strong sommelier culture supports listings of artisanal, niche and high-end wines. 
• Private clubs and members-only venues are key channels for exclusive, high-

margin wines. 

 

Retail & Specialist Merchants 
• A wide network of specialist wine shops caters to both connoisseurs and 

aspirational buyers. 
• Super-premium retailers focus on curated selections and storytelling. 
• E-commerce and digital wine platforms continue to grow, offering producers 

new visibility avenues. 

This diversified landscape allows producers to target multiple segments based on brand 
positioning and portfolio strategy. 

  



5. Opportunities for International Producers 

For wine producers, Hong Kong offers substantial advantages: 

• Direct access to decision-makers: Buyers, importers, sommeliers and 
distributors regularly attend trade fairs and tastings. 

• Brand building in an influential market: Success in Hong Kong often translates 
to credibility across Asia. 

• Platform for regional expansion: Producers can establish partnerships that 
extend into Mainland China, Singapore, Taiwan and beyond. 

• Strong appetite for discovery: New brands with compelling stories and 
consistent quality can gain rapid attention. 

Exhibiting enables producers to present their wines directly to a professional audience 
and establish relationships that might otherwise take years to develop. 

6. Market Structure & Routes to Market: How to Sell Wine 

in Hong Kong 

For producers unfamiliar with Hong Kong, understanding how wine reaches the end 
consumer is critical. The market is transparent, highly professional and comparatively 
easy to navigate, particularly when supported by the right local partners. Below is a 
practical guide to how most wineries successfully enter and operate in Hong Kong. 

Understanding how to enter and operate in the Hong Kong wine market is essential for 
producers considering expansion. 

 

Common Sales Models 

1. Via Importer / Distributor (Most Common) 
The majority of international producers work with a licensed importer or distributor, who 
handles customs clearance, logistics, warehousing, marketing and local sales 
relationships. 

2. Direct-to-Retail Sales 
Producers may sell directly to certain retailers if they or their local entity hold the 
appropriate licenses. This approach is more common for established brands with a 
strong presence and operational support. 

3. Direct-to-On-Trade 
Some wineries build direct relationships with hotels, restaurants and private clubs, often 
supported by a local agent or representative. 



4. E-commerce Platforms 
Online wine platforms have grown significantly, offering an alternative channel for both 
premium and niche producers. 

5. Hybrid Approach 
Many producers adopt a combination strategy, using a distributor for volume while 
maintaining key direct accounts for brand visibility. 

 

Role of Importers & Distributors 

Importers play a critical role in market entry by providing:  

• Market intelligence and pricing strategy  

• Access to retail and on-trade networks  

• Logistics, storage and compliance handling  

• Sales and promotional support 

Relationships are typically governed by exclusive distribution agreements, often by 
brand or territory, with margin structures reflecting service levels and market 
positioning. 

 

Can You Sell Direct? 

Hong Kong’s regulations permit direct selling provided the seller holds the required 
licenses. However, practical challenges include:  

• Need for local infrastructure and staffing  

• Market knowledge and buyer relationships  

• Ongoing marketing investment 

For most new entrants, partnering with a local importer offers the most efficient and 
sustainable route to market. 

  



Licensing & Compliance Overview 

Hong Kong is known for its transparent and business-friendly regulatory environment:  

• No import duty on wine  

• Straightforward licensing requirements  

• Clear rules for storage, transport and sale 

Producers themselves do not need a Hong Kong license if operating through a licensed 
importer, simplifying the entry process significantly. 

 

Typical Go-To-Market Path 

Producer → Licensed Importer → Distributor → Retail / On-Trade → Consumer 

This structure allows producers to focus on brand and product quality, while local 
partners manage operational execution. 

7. Role of Wine Fairs & Exhibitions 

Wine fairs in Hong Kong are critical platforms for market penetration and brand 
visibility. 

Benefits of exhibiting include:  

• Exposure to qualified trade buyers and decision-makers  

• Opportunity to secure distribution and agency partnerships  

• Direct feedback from the market  

• Enhanced brand positioning in a competitive environment  

• Network development across multiple Asian markets 

Exhibitions provide an efficient and cost-effective way to accelerate market entry and 
strengthen regional presence. 

  



8. Key Advantages at a Glance 

• Zero tax on wine imports 
• Highly developed logistics and infrastructure 
• Influence across Asia-Pacific 
• Sophisticated, premium-oriented consumer base 
• Strong culture of wine education and appreciation 
• Multiple routes to market 
• High visibility trade events and fairs 
• Access to key buyers and trade professionals 

9. Conclusion  

Hong Kong remains one of the most attractive and strategic wine markets in the world 
for international producers. Its combination of commercial efficiency, premium demand, 
open regulatory system and regional influence is consistently highlighted by authorities 
such as Vinexpo, the Hong Kong Trade Development Council (HKTDC) and international 
wine publications including The Drinks Business and Decanter. 

Exhibiting at a Hong Kong wine fair offers producers the opportunity to directly connect 
with the market’s most influential players, establish distribution partnerships and 
position their brand at the heart of Asia’s wine trade. 

For producers seeking expansion, brand elevation and sustainable presence in Asia, 
Hong Kong is not simply a market: it is the gateway to the region’s future wine 
consumers and trade leaders. 
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Appendix 1.  
Selected Industry Sources & Reference Points 

The following organisations and publications are frequently referenced in relation 
to Hong Kong’s wine market and trade dynamics: 

• Hong Kong Trade Development Council (HKTDC): Wine & Spirits Market 
Reports 

• Hong Kong Census and Statistics Department: Trade & Import Data 
• The Drinks Business Asia: Regional Wine Trade Coverage 
• Decanter: Asia & Hong Kong Market Commentary 
• Wine Intelligence: Asia-Pacific Consumer Trend Analysis 
• Vinexpo / ProWine Asia: Trade Fair Reporting & Market Insights 

These sources collectively reinforce Hong Kong’s status as a mature, strategically 
important and opportunity-rich wine market for international producers. 

Appendix 2.   

Recent Media Coverage on the Hong Kong Wine Market 

The following recent articles further highlight Hong Kong’s ongoing relevance, 
momentum and attractiveness as a wine market: 

1. Hong Kong’s uptick in demand for fine wine ‘a promising sign’ – The 
Drinks Business (September 2025) 
https://www.thedrinksbusiness.com/2025/09/hong-kongs-uptick-in-
demand-for-fine-wine-a-promising-sign/ 

2. Shaping a New Landscape for the Hong Kong Wine Market – Wine-
Magazine.com (2025) 
https://wine-magazine.com/en/articles/decoding-hong-kong-wine-
market-2025-consumption-trends-forecast 

3. Wine Import Trends and Wine Importers in Hong Kong – 2024 Update – 
BestWineImporters.com 
https://www.bestwineimporters.com/hong-kong/wine-importers-and-
wine-import-trends-in-hong-kong-2024-update/ 

4. Hong Kong Wine Scene: Key Players and Emerging Trends – China Wine 
Competition.  https://chinawinecompetition.com/en/blog/insights-
1/hong-kongs-wine-scene-whos-who-of-the-wine-business-241.htm 



 

5. Hong Kong’s Wine Market: Dynamics, Demand and Opportunities – 
Vinetur 
https://www.vinetur.com/en/2023071974451/hong-kong-s-wine-market-
dynamics-demand-and-opportunities.html 

6. How Hong Kong’s on-trade is championing lesser-known wineries and 
regions -The Drinks Business (June 2025) - 
https://www.thedrinksbusiness.com/2025/06/how-hong-kongs-on-trade-
is-championing-lesser-known-wineries-and-regions/ 
Highlights openness to boutique producers and emerging wine regions 
within the hospitality sector. 

7. Asia’s private members’ clubs are bullish about the future - The Drinks 
Business (August 2025) - 
https://www.thedrinksbusiness.com/2025/08/asias-private-members-
clubs-are-bullish-about-the-future/ 
Discusses premium venue growth, particularly relevant to high-end wine 
consumption. 

8. 2025 Consumer Trends: Shaping a New Landscape for the Hong Kong 
Wine Market” - Wine-Magazine.com (2025): an overview of market 
growth projections, consumption volume trends and rising demand for 
premium wines. wine-magazine.com 

9. Wine Industry in Hong Kong - report/article by Hong Kong Trade 
Development Council (HKTDC): outlines structure, import patterns, 
retail/trade infrastructure and the role of specialist merchants in Hong 
Kong’s wine trade. research.hktdc.com 

These articles demonstrate ongoing industry engagement, international attention 
and commercial confidence in Hong Kong’s role as a strategic wine hub. 

 

 

 

Disclaimer. 
This report is intended as a general guide to the Hong Kong wine market to support international wine 
producers in considering potential opportunities. All information is provided in good faith and is based on 
sources believed to be reliable at the time of publication. However, the organisers cannot guarantee the 
absolute accuracy or completeness of all content, and market conditions, regulations and commercial 
practices may evolve over time. Readers are encouraged to treat this document as an informational 
resource and to seek independent advice or local expertise when making business decisions. The creators 
of this document accept no responsibility for any commercial outcomes arising from the use of this 
information. 

  



About UNSIGNED. 

Formerly known as, Wines Unearthed, we invite you to celebrate 10 years of business 
matching, and join UNSIGNED.’s producers at other fairs around the world: 

 

You won’t be starting from scratch! 

• UNSIGNED. organises great value, turnkey exhibition stands for producers looking for 
distribution.  

• The exhibiting experience includes market reports on key countries plus pre-show 
marketing/promotion to buyers and on-site support.  

• All commercial relationships remain directly between producer and buyer. UNSIGNED. 
takes no commission on sales. 

Find UNSIGNED. at the following Fairs: 

Vinexpo Asia in Hong Kong: 26-28 May 2026: 
https://unsignedwineandspirits.com/vinexpo-asia 

Hong Kong is a key regional wine hub, offering strong growth potential, high engagement with 
international products and an ideal environment for premiumisation. 

ProWine São Paulo: 6-8 October 2026: https://unsignedwineandspirits.com/brazil 

Hosted in Brazil’s commercial capital, this fair offers international producers direct access to 
decision-makers across Brazil and Latin America. 

Wine Paris: 2027: https://unsignedwineandspirits.com/wine-paris 

We are limited to 55 stands in Paris and the 2026 edition was completely sold out. Please send 
us an email if you’re interested.  

Other Fairs for 2027 will be added soon. Keep an eye on our mailings and our web site for 
updates: 

www.unsignedwineandspirits.com 


